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Dear Brothers and Sisters: 

The following process is to be followed to enter claims due to the violation of the 1949 and 1996 
National Vacation Agreement by Norfolk Southern. This process must be completed so that the 
Organization can begin the process toward a binding arbitration decision.  
 
If you were assigned a vacation at one of the following locations, Weller, Bluefield, and Shenan-
doah, Portsmouth, please submit a claim for having the vacations forced assigned with the fol-
lowing language: 
 

Claim for one (1) day at the applicable rate of pay for the Carrier’s violation of 
Section 6 of the April 29, 1949 National Vacation Agreement, as amended, on 
12/31/2018. Section 6 was violated in two respects. First, by improperly exclud-
ing Local Chairman [Local Chairman’s Name] from the process and instead force 
assigned Claimant’s vacation on 12/31/18. Second, Carrier failed to take “Due 
regard, consistent with requirements of the service, shall be given to the prefer-
ence of the employee in his seniority order when granting vacations.” 

 

All NS Eastern Lines GCA Locations that had vacations reduced and flat lined throughout the year 
should claim the following claim.  
 

Claim for one (1) day at the applicable rate of pay for the Carrier’s violation of 
Section 6 of the April 29, 1949 National Vacation agreement, as amended, on 
12/31/18. First, b unilaterally flat-lining vacations at [Location] without the con-
currence of Local Chairman [Name] and, instead, improperly assigning Claim-
ant’s vacation on 12/31/18, the Carrier ignored the Section 6 requirement 
stating that “Representatives of the carriers and of the employees will cooperate 
in arranging vacation periods and administering vacations and releasing employ-
ees when requirements of the service permits.”  And by assigning vacations shall 
be given to the preference of the employee in seniority order. 
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All NS Eastern Lines GCA members should claim a day’s pay if they submitted a vacation change 
request, single day request, or personal leave day request and was denied without “the needs of 
the service” being reviewed, should claim the following claim: 
 

Claim for one (1) day at the applicable rate of pay for the Carrier’s violation of 
Section 6 of the April 29, 1949 National vacation agreement amended with the 
1996 National Vacation Agreement when I requested [Vacation Change, Single 
Day, or Personal Leave] on [Date] and was declined [Date] without following the 
1949 and 1996 agreements in meeting the needs of the service and the practice 
that has been in place for twenty years, or knowing the availability of manpower 
on the [Date] requested. 
 

Process the claims as Penalty Claims and if they are declined, forward to your local chairman in a 
timely manner so they can be properly appealed. One of the negative remarks that was issued 
by the arbitrator in a Union Pacific case was that not all affected turned in claims.  
 
I will keep you informed of what is occurring in the process in this direct violation of the agree-
ment. 
 

Respectfully, 

 

cc: Local Chairmen, NS Eastern Lines GCA 


